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School Overview

Debney Park Secondary College is situated in Flemington, less than four kilometres from the GPO.
The College is located close to a large number of government and non-government primary schools
and tertiary institutions. It is close to community facilities and public transport.

The students come from a variety of cultural backgrounds and the College has a long and successful
history of responding to the needs of this diverse population. The College has a strong commitment to
the dignity of the individual, and a respect for human rights and social justice. All students matter and
the College strongly promotes equity, access and excellence.

The College takes pride in, and celebrates, the academic performance of its students, and has a
strong welfare ethos, whereby students are supported in a friendly and harmonious atmosphere.
Parental and community involvement is actively encouraged.

The College offers an innovative middle school program (Years 7-9) — Towards Equity and Excellence
— Every Child Matters. This school initiative involves the implementation of middle year groupings
replacing the traditional year levels in the middle years of schooling. Each of the middle year groups
will engage in new programs characterised by the principles of integrated curriculum and productive
pedagogies. The curriculum program is centred around four broad areas-Communication,
Investigations, Recreation and Design Briefs. Students are placed in classes according to their
personal learning needs.

In the Later Years (Years 10-12), the College offers school based Year 10 subjects, the Victorian
Certificate of Education (VCE) with subjects based on student choices, an extensive Vocational
Education and Training (VET) program specialising in Information Technology and Multimedia and the
Victorian Certificate of Applied Learning (VCAL). As in previous years, a New Arrivals VCAL program
operates at both Year 11 and 12.

Student Enrolments and Demographics

Debney Park Secondary College is a Year 7-12 secondary college with a student enrolment of 237
students in 2008. The College has the physical capacity for an enrolment of 420. The student
enrolment of 237 was identical to that of 2007 and is expected to be the minimum enrolment at the
College in the immediate future. The local demographic is changing with a projected decrease in
enrolments from new arrivals and from local public housing estate. Enrolments from the housing
estate have historically provided about one third of the College’s total enrolment. Over the past two
years there has been renewed demand from the local community for placements at Year 7 in their
neighbourhood state secondary college.

Debney Park Secondary College continues to have one of the highest proportions in the state of
language backgrounds other than English (LBOTE) speakers at home (76%). The 2008 Student
Family Occupation index is 0.85.

Students at the College speak twenty eight different languages. The major language spoken at home
is English (24%), followed by Somali (17%), Arabic (9%) and Vietnamese (9%). 76% of students
speak a language other than English at home. Overall there is an increasing number of families
speaking English at home.

Enrolments at the College originate from a vast number of previous educational institutions. Debney
Meadows PS (20%), Flemington PS (5%), Kensington PS (5%), Ascot Vale PS (3%) and North
Melbourne PS (3%) are the closest primary schools to the College but currently account for only 36%
of the total enrolment. This proportion is expected to increase in coming years. The Adult Migrant
Education Service (AMES) generates 9% of the total school enrolment and they access targeted
VCAL New Arrivals programs.



Student Enrolments
In 2008, 237 students were enrolled at the College. This is identical to the total enrolment in 2007.
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350 -
300 -
©250 -
o
8200 1
2150 -
S 100 -
50 -
0 .
2006 2007 2008

Parent Satisfaction

The opinion of parents is valued and the College had a 61% response rate in 2008. The General
Satisfaction score recorded was 5.32 which was lower than last year (5.64) and equal to that of 2006.
The 2008 score was equal to the State secondary median.

Parents' satisfaction with this school
(average score on scale of 1to 7, where 7 is best
possible score)
high 7
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Commonwealth Requirements

Teacher Satisfaction

The average score for teacher satisfaction (morale) at the College was 55.3, on a scale from 0 to 100
which represented a 3% increase on the result from 2007. This result is below the state benchmark of
62.2.

Teacher Absence
Not available at time of publishing.

Teacher Retention
Of the 49 teaching service staff at June 2007 (including those on leave without pay), 37 or 76% were
still at the College at June 2008. This figure across all Government schools was 84%.

Of the 40 ongoing teaching staff at June 2007 (including those on leave without pay), 33 or 83% were
still at the College at June 2008. This figure across all Government schools was 88%.



Teacher participation in professional learning

All teaching and non-teaching staff have participated in professional learning throughout the year.
Each of the four pupil free days was devoted to improving teachers’ knowledge and skills in a variety
of areas. In particular the College devoted a great deal of attention to the implementation of the
Victorian Essential Learning Standards (VELS) and modifications to the Middle Years’ Program and
Year 10 program. A mini review of the College’s Literacy Program was conducted in term 3. Two
beginning teachers at the College participated in the Victorian Institute of Teaching’s mentoring
program.

Teacher Qualifications

All teachers in Victorian Government schools are registered with Victorian Institute of Teaching. The
requirements for registration with the Victorian Institute of Teaching can be found at;
http://www.vit.vic.edu.au/content.asp?Document_ID=241



http://www.vit.vic.edu.au/content.asp?Document_ID=241

Principal's Report

This report is a key component of the Department of Education and Early Childhood Development’s
(DEECD) accountability framework and contains important and relevant information concerning the
performance of the College in 2008.

The College celebrated its 150" Anniversary in 2008. This siqlnificant event was celebrated by the
Debney Park Secondary College community over two days, 17" and 18"™ October. Over 400 people
attended the College and we were privileged to have both our Federal and State members of
parliament in attendance. The Honourable Bronwyn Pike, who is also the Victorian Minister for
Education, officially welcomed guests and presided over the formalities. The Honourable Lindsay
Tanner officially opened the College’s new Year 12 Common Room which was completed in October.

Almost all of the targets in the 2008 Annual Implementation Plan were met, with many exceeding
expectations. Having been accredited as a school with a Performance and Development Culture in
2007, the College continued to grow this culture with strong performances in Multiple Sources of
Feedback, Quality Professional Development and Staff Belief in a Performance and Development
Culture.

National testing was conducted for the first time with students in Years 7 and 9 performing well against
the National Minimum Standard. In particular, our Year 7 cohort produced excellent results for Writing
and Numeracy with every student performing at or above the National Minimum Standard.

Major highlights of the year included:

Continuing strong results from the College’s whole school literacy program

Revision of the Year 10 curriculum to provide greater subject choice and breadth of study

Full implementation of an electronic report writing package linked to VELS progression points
Outstanding performances by students in Year 7 and 11 with the SCRAYP drama program and
the formation of an after hours Drama Group

Sixteen students and three teachers walking the Kokoda Trek in partnership with Victoria Police
Continuation of our partnership with soundhouse.com with award winning short films at the
Bayside Film Festival

Continuation of our partnership with the Boston Consulting Group

Continuation of our partnership with the University of Melbourne, in particular Trinity College
Reinstitution of the College’s athletics carnival

Seven Year 9 students attending an international conference on innovative software application
in Sydney

Vinh Long Nim was the College Dux and was rewarded for his hard work by being offered a place at
the University of Melbourne as a Kwong Lee Dow Young Scholar. He was admitted to the university’s
New Generation course.

Mi chael O Brien
Principal



Student Progress & Achievements

Student Learning

Overview

Our focus for student learning in 2008 has been to build on the gains made, particularly in the Middle
Years program. We have also added an electives program at Year 10. Interpersonal and Personal
Learning Goals have now been explicitly organised throughout the curriculum from Year 7-10. At Year
10 a Pathways component has been added to Wellbeing and is providing a solid underpinning for the
VCE/VCA L and further education and training. A highlight of the Pathways Wellbeing subject at Yr 10
was the Mentoring program set up with the Boston Consulting Group. Students who demonstrated a
capacity to lead and to undertake a research project independently were selected to participate. They
completed a documentary film on Homelessness forming liaisons with The Big Issue and Fair Share.
The film was launched at the BCG offices in November 2008 and was well received by the
organisations concerned.

2008 was the first year of the National Assessment Program -Literacy and Numeracy (NAPLAN)
testing. This testing involves students in Years 3, 5, 7 and 9 from Government, Catholic and
Independent schools in all States and Territories. NAPLAN provides national benchmarks in Literacy
and Numeracy. Students sat this test in May of 2008. The NAPLAN results in Year 7 in particular
highlight the changing demographic and signal the impact that this more capable cohort will have on
the school, curriculum and academic outcomes for the future.

The Carol Christenson literacy program is still offered to all students throughout the school. Students
are tested and grouped according to their demonstrated reading and writing capacity. In 2008 the
average improvement for the school was 1.1 reading levels over a 12 month period. We will continue
to review this program over 2009.

We are still attempting to broaden the selection of subjects offered to students in the VCE. This will
become easier as our school population increases. The VCAL also offers a sound alternative for
some of our students and provides meaningful pathways into TAFE and further education.

National Benchmark Year 7

Reading

The percentage of students achieving at or above the National Minimum Standard for Reading was
98%. This marks an improvement in the performance of our Year 7 students in reading against state
wide and national benchmarks.

Writing
The percentage of students achieving at or above the National Minimum Standard for writing was
100%.

Spelling
The percentage of students achieving at or above the National Minimum Standard for spelling was
90%.

Numeracy

The percentage of students achieving at or above the National Minimum Standard was 100%. This
marks an improvement in the performance of our Year 7 students in numeracy against state wide and
national benchmarks.

Grammar & Punctuation
The percentage of students achieving at or above the National Minimum Standard for grammar and
punctuation was 85%.



Percentage of students achieving at or above the National Minimum Standard
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NAPLAN Year 7

Reading

79% of students are reading above the expected level. Student achievement was, on average, 10%
above the state wide mean.

Writing
65% of students are reading above the expected level. Student achievement was, on average, 10%
below the state wide mean.

Numeracy
80% of students are working at or above the expected level. Student achievement was 2% higher that
the statewide mean.

National Benchmark Year 9

Reading

The percentage of students achieving at or above the National Minimum Standard for Reading was
80%.This marks an improvement in the performance of our Year 9 students in reading against state
wide and national benchmarks.

Writing
The percentage of students achieving at or above the National Minimum Standard for writing was
62%.

Spelling
The percentage of students achieving at or above the National Minimum Standard for spelling was
76%.

Numeracy
88% of students are achieving at or above the National Minimum Standard.

Grammar & Punctuation
The percentage of students achieving at or above the National Minimum Standard for grammar and
punctuation was 65%.
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NAPLAN
Reading

40% of students are reading above the expected level. Student achievement was, on average, 7%
below the state wide mean.

Writing
40% of students are reading above the expected level. Student achievement was, on average, 10%
below the state wide mean.

Numeracy

42% of students are performing at or above the expected level. Student achievement was, on
average, 6% lower that the state wide mean.

VCE/VET median study score

The VCE/VET median study score of 21.5 was 2.7 points lower than the score of 24.2 in 2007. In
eight of the sixteen studies the scores were greater than expected based on the Student Family
Occupation Index. These studies were English ESL, Mathematical Methods CAS, Specialist Maths,
Information Technology, Food and Technology, Media, Accounting and Visual Communication and
Design.

The number of students in the VCE cohort was small in 2008. Many students in the cohort were
accelerated in the previous years and completed their VCE in 2007.

VCE/NVET median study score
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Satisfactory completion

The number of students in VCE was lower than previous years as more students opted to do VCAL as
indicated by a participation rate of 26.5% which is more than double the State average of 12.7%. The
satisfactory completion rate in VCAL of 87.6% is significantly higher than the State mean of 74.8%
reflecting the effort to enhance the opportunities of students who were at risk of not satisfactorily
completing their secondary education.

The VCE satisfactory completion rate remained at over 90%. The VET satisfactory completion rate
reversed the trend of recent years and fell 15% from the previous year to 71.6%.
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Student Engagement and Wellbeing

The identified goal in the Strategic Plan 2006-2009 is “To engage all students in their learning and
develop in each individual a sense of wellbeing and connectedness to their school and peers”.

The 2008 attendance data indicates that absences in all year levels except Year 7 have risen although
at Year 12 the increase is marginal. In 2008 the overall school figure was 15.1 school average days
absent compared with 13.0 in 2007.

In Year 7 improvement continued with 15.5 average days absent in 2006, 14.8 average days absent in
2007 and 13 average days absent in 2008. The 2008 result is below the 2007 state mean of
14.9.average days absent.

In Year 8 the number of average days absent increased from 11 average days absent in 2007 to 17
average days absent last year. However the Year 8 result remained below the 2007 state mean of
18.3 average days absent.

In Year 9 the number of average days absent increased from 15.7 average days absent in 2007 to 17
average days absent last year. This result was also below the state mean of 20.2 average days
absent.

In Year 10 the number of average days absent increased from 17.4 average days absent in 2007 to 8
20 average days absent in 2008 and rose above the state mean of 18.4 average days absent.

In year 11 the number of days absent increased from 12.5 average days absent in 2007 to 15 average
days absent in 2008 and rose above the state average of 13.5 average days absent.

During 2008 staff and the Wellbeing team became aware that absenteeism was increasing and
worked to develop an Attendance and Promotions Policy during term four. This policy has been
presented to all sections of the College community and has been ratified by college council. This
policy has been included in the new edition of the Student Code of Conduct and is being implemented
for 2009.

Extensive consultation occurred during semester 2 2008 to develop a new Year 10 curriculum
program for 2009. This program now includes greater elective choices and more breadth in the core
program. A Personal and Interpersonal Learning (PILS) subject was implemented for all students in
Years 7-10. This subject is taught for 2 periods per week and focuses on encouraging positive
behaviours, strengthening relationships, safety and wellbeing.

Average number of absent days Student connectedness to school
per student (average score on scale of 1 to 5, where 5 is best
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The Attitudes to School Survey 2008 indicates that Students Connectedness to school is 3.62 which
puts student satisfaction in the top 25% in the state reflecting high levels of satisfaction and belonging.
However, this is a slight drop in the response from 2007 where the average score was 3.8 reflecting
Students Connectedness to school in the top 96% in the state. The drop in Students Connectedness
to school is congruent with the increase in student absences.



The College has continued to provide a Middle Years Program which fosters the connection between
learning and well being. Most students have had the opportunity to complement their learning through
accessing multimedia software and programs at soundhouse@debney and participating in SCRAYP-
through artists from Western Edge Youth Arts. Students at most year levels were offered the
opportunity to attend camps. Sixteen Year 11 students participated in the Kokoda Trek with Victoria
Police. Welfare and provision of student support were provided through classroom programs in PILS,

specialist programs for students with identified needs and individual support and counselling for young
people and their families.



Student Pathways and Transitions

The Later Years program consists of the VCE and VCAL. Students are managed by Year Level
Mentors, the Student Welfare Coordinator, Wellbeing Leader, Pathways Coordinator and other
relevant staff such as the School Nurse, Psychologist etc.

The school follows a case management approach whereby students are individually followed up and
managed in terms of their wellbeing, academic progress and pathways.

At the time of writing the On Track data for 2008 was not available. The 2007 On Track data indicates
that 38% of students enrolled in University, 42% enrolled in TAFE and a smaller percentage of

students took up Apprenticeships and Traineeships. 5% of students deferred, whilst the remainder of
the cohort were employed.

What happened to Year 12 students on leaving school?
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Retention rate between Years 7 & 12

Data from the school level report 2008 indicates that the apparent retention rate was111.8% which is
well above the state mean of 77.5% and reflects the College’s enrolment history.

Retention rate between years 7 & 12
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Real retention is a measure of the relative stability of student enrolment and this is very different to the
apparent retention rate. The real retention rate for 2008 Year 7-12 is 38.2 %. This is a relatively low
result but is an improvement on the 2007 real retention rate of 32.7%.

The Year 7-10 real retention rate was 66.7% which reflects a steady improvement in the last 3 years
(2006 38.2%, 2007 43.8% ). The Year 10-11 real retention rate in 2008 was 83%.



The proportion of students remaining to complete VCE /VCAL was 60.9% which is a slight
improvement on 2007 (58.6%) but is lower than the 2007 state mean for 2007 of 72.5%.

Years7-10 Yearsl1l0-11 Years 11-12 Years 7-12
Apparent 150% 140.4% 82.6% 111.8%
retention
Real retention 66.7% 83.0% 60.9% 38.2%




Future Directions

2009 will be the final year of implementation of our Stategic Plan 2006-2009. We will undertake a self
evaluation and review in 2010 with a new Strategic Plan written for 2010-2013.

Our 2009 Annual Implementation Plan (AIP) outlines the following key improvement strategies or
significant projects.

A. Use the Blueprint initiatives, e.g. VELS and PoLT, to enhance the teaching and learning
practices in the College and develop classroom programs and practices that promote high
level student outcomes.

B. Improve the College’s performance and development culture — using the Performance and

Development Culture Self Assessment Framework — to address issues in the staff opinion
survey results and improve the organisational health of the College.

C. Implement the Literacy Program, developed by Dr Carol Christensen, across years 7-12.

D. Establish a rigorous system of accountability and data analysis by which the College and
student performance can be evaluated.

E. The implementation of a broad range of proactive strategies to promote improvement in areas
of student engagement and connectedness.

F. Enhance levels of connection and positive involvement with the local community which
includes families, local primary schools, tertiary education providers, agencies, employers,
networks and clusters.

G. Whole School: Allocation of human, physical and financial resources to provide a high quality
educational program and to achieve the goals outlined in the school strategic plan

H. WMR Blueprint for School Improvement: Literacy P-12 and Numeracy P-12



Financial Performance and Position

An analysis of the Financial Performance indicates that the College operated a budget in deficit for
2008. As expected, the College’s significant investment accounts were substantially eroded because
of the deficit situation regarding the Student Resource Package. It is anticipated that we will use more
of our reserves to contribute to the projected 2009 deficit.

The College spent over $200,000 on the building of a Year 12 Common Room. Commonwealth
funding for the Investing in Schools program contributed $150,000 towards this.

The annual financial report has been completed and the auditors have accepted that the financial
statement for the period ending December 31 2008 is accurate.

Financial Performance &
Operating Statement Summary
for the year ending 31st December, 2008

Revenue 2008 Actual
DE&T Grants 1,389,201
Commonwealth Government 22,549
Grants
State Government Grants 10,698
Other 122,233
Locally Raised Funds 79,948

Total Operating Revenue 1,624,628

Expenditure

Salaries and Allowances 64,156
Bank Charges 308
Consumables 72,524
Books and Publications 12,534
Communication Costs 13,738
Furniture and Equipment 57,980
Utilities 32,847
Property Services 322,903
Travel and Subsistence 3,677
Motor Vehicle Expenses 1,251
Administration 13,469
Health and Personal

176
Development
Professional Development 17,097
Trading and Fundraising 3,597
Support/Service 894,396
Miscellaneous 394,449

Total Operating

Expenditure 1,905,102
Net.O.perating Surplus/- 280,474
Deficit

Capital Expenditure 54,174

Please note that the above amounts do not include
any credit revenue or expenditure allocated or spent
by the school through its Student Resource
Package




Financial Position
as at 31st December, 2008

Funds Available 2008 Actual
High Yield Investment Account | 216,841.88
Official Account 4361.84
Other Bank Accounts( listed
individually) ( 206,657.38
(insert) 232,584.83
Total Funds Available 660,345.93
Financial Commitments 2008 Actual
School Operating Reserve 113,529.49
Co-operative Bank Account Nil
Assets or Equipment Nil
Replacement < 12 months
igvenue Receipted in 400.00
vance

Building/Grounds including Nil
SMS < 12 months
Region /Clusters
Funds/School Based 421,051.81
Programs < 12 months
Provision Accounts < 12 .

Nil
months
Repayable to DEECD 110,400.00
Other Recurrent Expenditure Nil
(Accounts Payable)
Assets or Equipment Nil
Replacement > 12 months
Building/Grounds including Nil
SMS > 12 months
Region /Clusters
Funds/School Based Nil
Programs > 12 months
Provision Accounts > 12 .

Nil
months
Co-operative loan >12 Ni

il

months
Beneficiary/Memorial .

Nil
Accounts
Total Financial 660,345.93

Commitments




Glossary

AIP Annual Implementation Plan

AMES Adult Migrant Education Service

BCG Boston Consulting Group

DEECD Department of Education and Early Childhood Development
ENTER Equivalent National Tertiary Entrance Rank
ESL English as a Second Language

ICT Information Communications Technology
LBOTE Language Backgrounds Other Than English
MIPS Managed Individual Pathway Scheme
NAPLAN National Assessment Program-Literacy and Numeracy
PILS Personal and Interpersonal Learning

PoLT Principles of Learning and Teaching

SFO Student Family Occupation index

SRP School Resources Package

TAFE Technical and Further Education

VCAL Victorian Certificate of Applied Learning
VCE Victorian Certificate of Education

VELS Victorian Essential Learning Standards
VET Vocational Education and Training

VIT Victorian Institute of Teaching

VTAC Victorian Tertiary Admissions Centre

WMR Western Metropolitan Region

School Contact Information

Address: 167-175 Mt Alexander Road FLEMINGTON 3031
Principal: Mr. Michael O’Brien

School Council President: Mrs. May Hon

Telephone: 03 9376 1622

Email: debney.park.sc@edumail.vic.gov.au

Web site: www.debney.vic.edu.au

This report contains summary data extracted from the School Level Report. If you would like to

access the School Level Report, please contact Mi ¢ h a el
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